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August 21, 2025 

Mr./Ms. XYZ 

ABC Ltd. 

 

Sustainability Assurance Services 

Dear XYZ, 

 

Thank you for the opportunity to submit this proposal to the ABC Ltd. for the Independent External 

Verification of Green House Gas emissions with reference to ISO 14064-1. Based on our understanding 

and our experience working in assurance industry in the past, I am confident we will provide the same 

level of service we have provided in the past. The collective experience of the Assessors,  project manager 

and technical consultant at Panacea Bioedge makes the firm one of the best Knowledge pools of affordable 

professionals in the Third Party Assurance Provider . 

We believe the following strengths and differentiators of Panacea Bioedge position us as an 

emerging player as independent third-party assurance provider in global market. 

Please find attached herewith our proposal for ABC The proposal describes our Assurance services. 

We look forward to meet you to discuss our proposal, and appreciate this opportunity to present our 

proposal for your consideration. Please feel free to discuss your interest in our services and provide any 

further information you may need.   

If you have any questions regarding the matters discussed in this proposal, we would be pleased 

to discuss them with you. Please feel free to contact Ajay Kaushik at ajay@panaceainfosec.com/ 

+919810944187 with any questions or clarifications. If this proposal is acceptable, please sign the 

acceptance page that confirms your agreement to the proposal as well as the attached Terms and 

Conditions. 

Regards, 

 

Ajay Kaushik 

co-Founder & co-CEO, Panacea Bioedge 
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SERVICES AGREEMENT 
 

This Independent Third-Party Assurance Service Agreement is made by and between Panacea Bioedge Pvt. 

Ltd. and ABC ("Client") and shall be effective as of the date of execution by both parties. Panacea Bioedge 

desires to provide Assurance of Green House Gas Emissions to Client as per ISO 14064-1, and Client 

wishes to receive such services. 

 

PROPOSAL OVERVIEW 
 

Panacea Bioedge will provide Client with independent Third-Party Assurance of Green House Gas 

Emissions reference to ISO 14064-1. Panacea Bioedge’s Analyst Team and Subject Matter experts will also 

support Client throughout the Assurance process, for value addition in their overall ESG performance and 

suggesting opportunities for future improvements. This includes: 

 

 Onsite/Remote Verification. 

 Issuance of Verification Statement. 

 Issuance of Verification Report. 
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INTRODUCTION 

 
Climate change has emerged as a defining challenge for businesses, investors, and policymakers 

worldwide. Accurate measurement and transparent reporting of Greenhouse Gas (GHG) emissions are 

critical for organizations to demonstrate accountability, manage climate-related risks, and progress 

towards global goals such as the Paris Agreement and Net Zero commitments. 

 

The ISO 14064-1:2018 standard provides an internationally recognized framework for the quantification 

and reporting of GHG emissions and removals. It requires organizations to establish robust inventories 

covering Scope 1 (direct), Scope 2 (indirect energy), and where relevant, Scope 3 (value chain) emissions, 

ensuring consistency, transparency, and comparability of climate disclosures. 

 

Our role is to provide independent assessment and verification support aligned with ISO 14064-1 

requirements, enabling organizations to: 

 Strengthen their GHG inventory systems and reporting processes. 

 Identify gaps, inconsistencies, or risks in reported data. 

 Assess the completeness, consistency, and accuracy of reported emissions. 

 Benchmark against international best practices in GHG management. 

 Enhance the credibility and reliability of reported emissions for stakeholders. 

 Build preparedness for future accredited verification or regulatory compliance. 

 

This proposal outlines our approach, methodology, deliverables, and commercial terms for supporting 

your organization in preparing credible and ISO 14064-1-aligned GHG emissions disclosures. 
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CATAGORIES OF GHG EMISSIONS UNDER ISO 14065-1:2018 
 

 Direct GHG Emissions (Scope 1): 

Emissions from sources that are owned or controlled by the organization. 

 Stationary combustion – fuels burned in boilers, furnaces, turbines, generators. 

 Mobile combustion – emissions from company-owned vehicles, ships, aircraft. 

 Process emissions – from chemical/physical processes (e.g., cement clinker production, aluminum 

smelting). 

 Fugitive emissions – unintentional leaks (e.g., refrigerants, methane from pipelines, SF₆ from 

equipment). 

 

 Indirect GHG Emissions (Scope 2): 

Emissions from the generation of purchased or acquired electricity, heating, cooling, and steam consumed 

by the organization. 

 Purchased electricity (grid power, renewable or non-renewable). 

 Purchased steam, heat, or cooling. 

 

 Other Indirect GHG Emissions (Scope 3): 

Emissions occurring in the value chain as a result of the organization’s activities, not owned or directly 

controlled by it. Examples include: 

 Upstream activities: 

o Purchased goods and services 

o Capital goods 

o Fuel- and energy-related activities (not included in Scope 1 or 2) 

o Waste generated in operations 

o Business travel 

o Employee commuting 

o Upstream leased assets 

 Downstream activities: 

o Transportation and distribution of sold products 

o Processing of sold products 

o Use of sold products 

o End-of-life treatment of sold products 

o Downstream leased assets 
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o Franchises 

o Investments 
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ABOUT ABC LTD. 
 

ABC Limited is a global IT services company headquartered in Noida, India. It offers [2] services including 

software-led IT solutions, enterprise transformation, remote infrastructure management, engineering and 

R&D services, and business process outsourcing (BPO). 

 

ABOUT BIOEDGE 
 

Panacea Bioedge was founded on the belief that the information security industry is in need of extremely 

tailored and niche services aimed around maturing a company’s security program. Panacea Bioedge 

specializes in providing professional information security services to government and private industry. 

Panacea Bioedge is privately owned and is headquartered in Gurgaon (Haryana, India). Panacea Bioedge 

was incorporated in Gurgaon in January 2011. 

 

We understand the nature of business and the hurdles needed to develop a security conscience culture 

within an organization. Having built a number of security programs and matured organizations’ security 

posture, Panacea Bioedge is one of the leading security consulting firms in the nation. Instead of being 

“just another vendor”, Panacea Bioedge prides itself on establishing a long-term relationship with our 

customers by establishing trust and making sure we are only offering services that will enhance the 

security of our clients. 

 

Our team is made up of highly-skilled and technical leaders in security that have the ability to 

communicate to the business in a way that everyone understands. Our goal isn’t to provide just a 

penetration test or a risk assessment, but to ensure that the company progresses in a maturity model 

towards successfully defending against attacks. Successful security programs are built with the idea that 

the entire organization promotes security.  

 

Panacea Bioedge is vendor agnostic, we do not resell any software or hardware and will always recommend 

the best solution for the organization. In most cases, technology does not solve the systemic problems of 

a security program. Instead it just requires a shift in prioritization. Technology should always be used as 

an enhancement to an already functioning security program, which may automate and increase the ability 

for improvement. Panacea Bioedge firmly believes that a security program can be run efficiently without 

massively large budgets. 
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Panacea Bioedge staff and consultants have vast experience in providing a full range of information 

security services ranging from Payment Industry, ISO 27001 consulting, intrusion detection, incident 

handling, computer forensics, regulatory compliance, penetration testing and application assessments. 

Our professionals provide industry-leading expertise to help organizations meet their evolving 

information security needs.  

 

Panacea Bioedge is well positioned to help organizations establish the correct strategies to arm themselves 

against the ever-growing and ever-present cyber threat. 

 

Key contact personnel: 

 

AJAY KAUSHIK 

CISSP, CISM, PCI QSA 

co-CEO, PANACEA BIOEDGE 

CELL :  +91-9810944187 

EMAIL :  ajay@panaceainfosec.com 

WEB :  www.panaceainfosec.com 
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KEY DIFFERENTIATORS 
 

Bioedge founder has: 

1. An experience of over 15 years as an IT Security Researcher, Consultant & Auditor. 

2. Audited and certified over 60 Clients in 15+ Countries for PCI DSS Standard 

3. Audited and certified over 15 Banks in 7 Countries for PCI DSS Standard 

4. Audited and certified 3 National Financial Switch for PCI DSS Standard 

5. Trained various Teams (including Banks) on topics related to IT, IT Security, Information Security 

and PCI DSS compliance. 

 

Bioedge team has: 

1. We have team members having an experience of more than 10 years in the field of Sustainability 

Assurance. 

2. We have Certified Lead Auditor for ISO 14001:2015 (Environment Management System). 

3. We have Certified Energy Auditor from Bureau of Energy Efficiency (BEE). 

4. We have a team of Sustainability Analyst. 

5. We have a team of Artificial Intelligence to develop tools for analyzing ESG data. 

6. We have technology and team to let you know where your organization stands in your sector. 

 

This experience is shared with our clients in the form of advices and recommendations for the value 

addition in their overall ESG Performance getting awareness regarding their position which includes their 

leading and lagging zones within their sectors which help them become leaders. 
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BIOEDGE OFFERINGS 
 

Verification of Green House Gas emission reference to ISO 14064-1 standard & GHG Protocol. 

 

 Level of assurance: Limited 

 Assurance Standard: ISAE 3000 (revised). 

 Reporting Period: FY 2024-2025. 

 Deliverable: Verification Statement. 

 The Audit will be conducted with reference with the ISO 14064-1 as tabulated below: 

 

Category of GHG Emission Description 

1) Direct GHG emissions and removals 1.a) Direct Emission from stationary combustion. 

1.b) Direct Emission from mobile combustion. 

1.c) Direct process emission and removals arise from industrial process. 

1.d) Direct fugitive emission arise from the release of greenhouse gases in 

anthropogenic systems. 

1.e) Direct emission and removal from the land use, land use change and forestry. 

2) Indirect GHG emissions from 

imported energy 

2.a) Indirect Emission from the imported Electricity 

2.b) Indirect Emission from the imported Energy 

3) Indirect GHG emissions from 

transportation 

3.a) Emission from upstream transport and distribution for goods. 

3.b) Emission from downstream transport and distribution for goods. 

3.c) Emission from employee commuting 

3.d) Emission from client and visitors transport 

3.e) Emission from Business travels 

4) Indirect GHG emissions from 

products used by an organization 

4.a) Emissions from Purchase goods. 

4.b) Emissions from capital goods. 

4.c) Emission from the disposal of Solid & Liquid Waste 

4.d) Emission from the use of assets 

4.e) Emission from the use of services that are not described in the above 

subcategories (consulting, cleaning, maintenance, mail delivery, bank, tec.)  

5) Indirect GHG emissions associated 

with the use of products from the 

organization 

5.a) Emissions or removals from the use stage of the product 

5.b) Emission from the downstream leased assets 

5.c) Emission from the end of life stage of the product 

5.e) Emissions from the investments. 

6) Indirect GHG emissions from other 

sources 

- 
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PROJECT PHASES AND CHRONOLOGY 
 

We propose a stage-wise rollout of the Assurance process starting from the Contract review, Scope 

Analysis (Initial Review) which includes a data flow and process analysis followed by Onsite/Virtual Audit, 

issuance of findings report, closure of findings, technical review, issuance of draft assurance statement 

and final assurance statement. Panacea Bioedge’s approach for assurance is detailed in the following 

phases: 

8.1. Phase I – Contract Review: 

The Contract review is undertaken to assure that  

 Bioedge covers competence of applied mechanism, understands legal aspects of assurance process 

and has infrastructure and systems to ensure quality delivery of assurance. 

 The individual assurance practitioner and the involved external experts (if any) together meet the 

required competence levels to assess: 

o Application of reporting and assurance practices and standards 

o Sustainability subject matter (including the specific subject matter of the engagement) 

o Stakeholder engagement 

 Impartiality issues are clear and in line with the Standards requirement. 

 A contract review was conducted before the contract was signed. 

 

8.2. Phase II – Scope Assessment (Initial Review): 

 Understanding GHG Inventory report submitted by client. 

 Understanding organizational & operational boundaries 

 Define the scope of verification (i.e. period, emissions scope and GHGs covered) 

 Discussion on level of assurance (Limited or Reasonable). 

 Confirmation on reporting period & involved entities. 

 Communication regarding sampling methodology to verify selected data points and processes. 

If during the preliminary meeting Panacea Bioedge found that framework conditions differ significantly 

from the assumptions upon which this offer is based, Panacea Bioedge retains the right to modify the 

offer price in agreement with the client and taking the actual circumstances into consideration. 

 

8.3. Phase III – Audit 

 Conduct virtual/physical site visits (depending on scope). 

 Interview relevant personnel across departments. 
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 Verification of the GHG reported data with source documents. 

 Identify potential errors, omissions, or misstatements in data. 

 Review of emission factor applied and sources (e.g. IPCC, DEFRA, CEA etc.) 

 Check alignment with ISO 14064-1. 

 Checking of meter calibration reports & logs. 

 Review of completeness of source identification. 

 Define and apply a materiality threshold (5%). 

           

8.4. Phase IV – Gap Assessment (Findings Report): 

 Identification of gaps in disclosures against ISO 14064-1 standard. 

 Client shall respond on the gaps. 

 

8.5. Phase V – Closure of findings: 

 Review of the response received. 

 Closure of findings. 

 In case the reporting organization cannot resolve the findings, Bioedge will report the same in the 

assurance statement with corresponding reasons. 

 

8.6. Phase VI – Independent Technical Review: 

 After the closure of findings an independent technical review of the whole assurance procedure is 

carried out by an independent technical review team. After Technical review the assurance 

statement may be approved or revised. 

 

8.7. Phase VII – Issuance of Draft Assurance Statement: 

 After successful completion of above steps, a draft assurance statement is issued.  

 

8.8. Phase VIII – Issuance of Final Assurance Statement: 

 After acceptance of the draft assurance statement from the client a final assurance statement will 

be issued, Issue of the Assurance Statement is only possible following successful completion of 

the audit. 
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PROJECT MANAGEMENT 
 

9.1. Project Administration & Organization 

9.1.1. Project Organization  

Successful completion of project requires formal structure to be established for reporting, coordinating 

and performing the project tasks. We will set up the following project organization: - 

Our Team 

Panacea Bioedge’s project team will be headed by a senior resource designated as Project Manager, who 

will be responsible for successful project execution including project management activities. The project 

team will comprise of technical resources as per the tasks/ activities in each phase that will be committed 

to the phase throughout its duration, unless otherwise agreed in advance with Client. 

Project Manager will report to Delivery Manager who will be the prime contact person between Client and 

Bioedge. Delivery Manager will also provide guidance as well as measure the performance of the project. 

He will have sufficient authority to take final decisions on behalf of the company within the contracted 

terms and agreed scope of the project. Delivery Manager would report to the Project Director who will be 

the final escalation point. 

Client Team 

Client will provide a Project Sponsor, who owns the project. He / she should have appropriate authority to 

resolve issues, provide resources and approves project plan & project changes. He / she will also provide 

the overall direction and decision making for the project. 

A Project Coordinator will work with the project team to facilitate information collection, interaction within 

the client organization and coordinating the activities to be performed by client as mentioned in this 

proposal or as identified in the project plan. 

 

9.1.2. Project Plan 

Panacea Bioedge will prepare a project plan at the beginning of the project that will list a set of tasks for 

successful completion of project. The plan will be used for tracking the project status. The plan will contain 

the following: - 

 Project Objectives (where applicable, phase-wise objectives) and Client expectations 

 Implementation plan with milestones 

 Resources with roles & responsibilities 

 Dependencies with other tasks/ entities 

 

Project plan will be updated throughout the project lifetime to reflect changes or additional information 



PANACEA Bioedge Private Limited 
Proposal Sample, GHG Verification- ISO 14064-1 

Document no.: PBPL-PRO-F008 Rev.: 00 Origin Date :- 01-08-2025 Rev. Date: 00 Issue No.: 01 

                                          
 
 

Panacea Bioedge Pvt. Ltd., Plot no.- 226, 3rd Floor, A-2, Sector-17, Dwarka, New Delhi, India  
www.panacebioedge.com 

 

 Prepared by: QM Reviewed by: Lead-ESG Approved by: DO Page: 15 

 

obtained during the project. The initial plan will be developed immediately after the project kick-off 

meeting with Client, where the objectives and expectations will be captured in detail through ‘PDE’ form 

(project deliverables and expectations). 

 

9.1.3. Risk Management 

Project risk management recognizes a formal approach to the process as opposed to an intuitive approach. 

Risks, once identified, assessed and allocated should be managed in order to minimize or completely 

mitigate their effect on a project. This may be achieved by developing either immediate or contingency 

responses to the identified risks. We will employ the following formal process - 

Issue management – Project Manager will prepare & maintain an ‘issue log’ document that will record all 

issues impacting the project. It will be the responsibility of Project Manager to foresee the issues as well 

as to draw out issues from project team members at an early stage. Action plan will be developed for each 

issue after evaluating its impact and possible course of corrections. All issues will be actively monitored 

for closure and escalated to project sponsor/ project director as per requirement. 

Formal periodic internal review with Project Director- Project Manager will conduct a periodic project 

review meeting with Panacea Bioedge Project Director, where any risks to project quality and timeliness 

will be proactively identified and mitigation measures suggested. The first review will be before the 

commencement of project and will identify risks related to:  

 Clarity of scope, deliverables & client expectation 

 Availability of tools, methodology, documentation and skills 

 Dependencies on external entities/ tasks for project completion 

 Additional controls for mitigating risks of non-completion of project 

 

9.1.4. Change Management 

Our change management process is defined for addressing any changes to the project and ensuring that 

its impact is considered in a formal documented manner. Changes can be in scope of project, in 

completion time frame or in resource profiles employed in the project. Our process for change 

management involves the following: - 

 

Change initiation – All changes will be initiated through a formal change request form, which captures 

change requester, description of change and reasons for change. 

 

Change impact – Project Manager documents the impact of the change on project schedule and cost. He 

also recommends the alternatives for managing the change. 
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Change approval - All changes have to be approved by Project Sponsor before any action is taken. 

 

Change incorporation - Post approval, Project Manager updates the project plan and communicates the 

new responsibilities, task and timelines to all project members. All relevant documents are also revised to 

new version incorporating the change.  

 

9.1.5. Information Management 

Our Information management process will cover the following aspects: - 

 

Project Information Flow - To manage information to and from the project team, a common project email-

id will be set up which will act as central point for requesting information, collecting and storing data. 

Information sharing between project team will formally be facilitated through periodic team briefings by 

Project Manager, wherein project status and individual activities will be discussed. The first of such 

meetings will be after formalization of plan and project management process. The purpose of this meeting 

is to communicate this plan & process to team members and assign appropriate responsibilities. 

 

Document management - The project team will set up document library system to facilitate collection, 

organization and retrieval of project documents. Documents will be named and labelled using a standard 

nomenclature. The documents will also have controls over version and distribution. As far as possible, all 

project activities and project deliverables will be fully documented and controlled. 

 

Client communication - Formal project communication consists of: - 

 Progress report – Panacea Bioedge will write and deliver progress report for Client’s 

management on agreed upon schedules (weekly/ fortnightly) throughout the life of the project. 

The report will contain a summary of project status (planned vs. actual), reasons for deviations 

and highlight issues & actions to resolve issues. 

 Progress meeting – Panacea Bioedge will conduct fortnightly (or weekly) progress meetings with 

Client project sponsor either in person or over telephone. The meeting will provide a status 

update, discuss agenda for next fortnight (week) and attempt to resolve issues related to the 

project 

 

9.1.6. Project Completion 

Projects are formally closed to ensure that all deliverables were met to client’s satisfaction and the 
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expectations elicited during the projects have been achieved. The processes involved are: - 

 

Project sign-off - The formal sign-off is obtained from client as per ‘PDE’ form, which captures the 

objectives, expectations and timelines of project execution. 

Project feedback form – Experience of Client in interacting with project team and the quality of deliverables 

is formally measured through the form ‘PFF’ (project feedback form). 

Review by Panacea Bioedge Project Director – The Project Director will formally review the project 

completion and client satisfaction to ensure that project has been completed as per client’s expectations. 

This review acts as an internal control for Project Manager for successful execution of project. 

 

9.1.7. Quality Assurance  

Our quality assurance activities focus on the processes being used to manage and deliver the solution and 

is performed by our Project Director or in some cases jointly with client. The Project Director primarily 

looks at following under quality assurance: - 

 

Quality initiation - At the initiation of a project, Project Manager reviews with Project Director on the exact 

set of tools, methodology & documented checklists to be used on the project. It also ensures existence of 

documented process for each activity to be undertaken in the project plan. During the project, team 

members will follow the documents to ensure consistency in delivery. 

 

Compliance to methodologies - All our project deliverables are based on tested methodologies developed 

by us over a period of time. They are backed with work instructions, checklists and tools wherever 

required. Project Director reviews whether the methodology was accurately followed by the project team 

to ensure high quality deliverable. 

 

Compliance to process - Project Director also reviews whether the project management process, as 

described in earlier section, was followed by the project team. However, they should be able to tell if the 

deliverable seems acceptable based on the process used to create it. They can determine, for instance, 

whether deliverables and expectations were captured, reviews were performed, whether it was tested 

adequately, whether the customer approved the work, etc.  

Quality may also be checked by Project Director through sample substantive audit to ensure that the 

activity implementation matches the documented process. 

 

9.1.8. Quality Plan 
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For large projects, we also develop a quality plan along with project plan at the project initiation stage. 

Our Quality Plan identifies the major deliverables, completeness and correctness criteria, quality control 

activities and quality assurance activities. The Quality Plan allows you to understand when the deliverables 

are completed, as well as how to show they are correct. It also describes the processes and activities that 

will be put into place to ensure that quality deliverables are produced.  Quality plan is prepared by Project 

Manager, ratified by project director and then approved from our client. 

 

9.1.9. Continuous Improvement 

At the end of each project, the Project Manager provides feedback to Project Director on the quality process 

and the metrics captured. These can be leveraged by the organization for an organization wide metrics 

program and provide input into best practices that can be used again. 

At the completion of project, key project learning is documented to ensure efficiency of such projects is 

enhanced in future. In this manner all our past learning from large projects are passed on to future projects 

and new clients. 
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9.1.10. Project Tracking Process 

 

Process Details Frequency 

Review 

Meetings 

 Weekly project tracking and planning meeting will be conducted with 

client project sponsor, coordinator, and Bioedge Project Manager.  

 Progress of project activities, delays, risk factors and potential delays 

will be discussed in this meetings. 

 Minutes of previous meetings will be tracked for completion/status 

actions items. 

 Minutes of meetings will be circulated by Bioedge Project Manager to 

all project teams 

Weekly 

Project 

Director 

Review 

 Overall project progress review with Bioedge Project Director, 

Project Manager, and client Project Sponsor  

 Risk factors, escalation and action plan will be discussed 

Fortnightly 

Milestone 

Reviews 

 Bioedge project director will conduct project reviews for critical 

milestones 

As per 

schedule 
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PROFILES OF KEY TEAM MEMBERS 
 

Abid Mohammad Nazim 

 

 Has an experience of over 10 years in assurance field. 

 Conducted more than 20 assurances as a lead auditor under the umbrella of Sustainability. 

 

CREDENTIALS 

 

CERTIFICATIONS 

 ISO 14001: 2015 - Lead Auditor for Environmental Management System (Certificate no.: 

35356362 01) from TUV Nord Group. 

 Certified Energy Auditor from Bureau of Energy Efficiency. (EM-300292/22 Certificate no.: 

11148/T) 

 ISO 14064- Green House Gas Accounting & Verification – Internal Auditor & Awareness Training 

from SGS Academy. (Certificate no.: 76761514/158523518) 

 Carbon Offsetting & Reduction Scheme for Inter-national Aviation (CORSIA): Organized by: 

EASA-European Union Aviation Safety Agency 

 Introduction to ESG- From Corporate Finance Institute. (Certificate no.: 48358318) 

 Water Audit- Certificate Of Participation from Society of Energy Engineers & Managers, 

(Certificate no.: SEEMTWA158). 

 Sustainable Waste Management (Organic & Inorganic) - Certificate of completion from Centre 

for Science and Environment. (Certificate ID: SUUEOG-CE000029). 

 ESG (Environmental, Social & Governance) Reporting- Certificate for Successfully Participating 

for ESG Reporting workshop. 

 International Convention on Sustainable Trade and Standards (ICSTS)- Certificate of Participation 

from The United Nations Forum on Sustainability Standards (UNFSS). 

 CBAM Training: Certificate of Participation from Carboneer in the in-house CBAM-training for 

TÜV NORD CERT GmbH held on May 14th & May 15th 2024. 

 

 

WORK EXPERIENCE 
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Panacea Bioedge Private Limited. 

Working Period: 06th August 2025 to Till date 

Designation: Lead- ESG 

 

Brief description of tasks: 

 Leading ESG Assurance team. 

 

TUV India Private Limited (TUV Nord Group) 

Working Period: 10th January 2020 to 05th August 2025 

Designation: Assistant Manager- Sustainability 

 

Brief description of tasks: 

 Sustainability/ESG Assurance as per GRI Standards, AA1000AS, ISAE 3000. 

 BRSR Assurance as per SEBI Guidelines. 

 ESG and BRSR Advisory. 

 Materiality Assessment. 

 Value Chain Assessment. 

 GHG Verification as per ISO 14064. 

 Product Carbon Footprint as per ISO 14067. 

 CORSIA Verification. 

 Zero Waste to Landfill Verification & Certification. 

 Green Product Certification. 

 Zero Liquid Discharge. 

 Water Neutrality. 

 Water Neutrality. 

 Water Footprint. 

 Water Audit. 

 Energy Audit. 

 Boiler Testing. 

 Preparation of reports & Assurance Statements. 

 Gap Assessment Report. 

 

Quess Corp Ltd. 
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Working Period: 21st June 2018 to 7th January 2020 

Designation: Trainer 

Project Experience 

 Achieving targets of number of trainees trained and number of batches completed. 

 

Katyani Energy Solution Pvt. Ltd. 

Working Period: 2nd February 2015 to 31st March 2018 

Designation: Energy Engineer 

Project Experience 

 Execution of Projects. 

 Energy Audits. 

 Municipal Pump Audits under AMRUT (Atal Rejuvenation and Urban Transformation Mission) 

Yojana. 

 Responsible for budgeting of the project. 

Mr. Binoy Koonammavu 
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An Information Security enthusiast with 15 years’ experience in Bioedge and Business Continuity 

domain. 

Selected as a Honoree for Sixth Annual Asia-Pacific Information Security Leadership 

Achievements (ISLATM) Program 

As Head of IT / Information Security, successfully led a Bank in Kuwait to achieve the PCI DSS 

version 2.0 certification 

Implemented BS7799 and ISO 27001 Information security standard for four organizations 

leading the end to end project management of the implementation 

Speaks at various IT and Security conferences and seminars on topics related to IT, IT Security, 

Information Security and PCI DSS compliance 

 

CREDENTIALS 

 

Currently doing MBA 

Bachelor of Science, MG University, Kerala, India 

 

CERTIFICATIONS & MEMBERSHIPS 

 

ISLATM 2012 Honoree in the Senior Information Security Professional category 

PCI QSA - Qualified Security Assessor Training, Malaysia – 2013 

Certified Information Security Manager (CISM) 

Certified Information Systems Security Professional (CISSP) 

Certified Information Systems Auditor (CISA) 

Certified in Risk and Information Systems Control (CRISC) 

Specialist of Business Continuity Institute (SBCI) 

Business Continuity Certified Expert (BCCE) (Application Pending) 

Certificate of Cloud Security Knowledge (CCSK) 

COBIT Foundation 

ISO 27001 Lead Implementer 

Member at ISC2.org 

Member at ISACA 

Specialist member at Business Continuity Institute 

WORK EXPERIENCE 
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VP Middle East & Principal Consultant, Panacea Bioedge 

Panacea Bioedge, Gurgaon, India (Jan 2013 – present) 

 Responsible for the management and delivery of Panacea Bioedge Services to customers in 

Middle East. 

 Responsible for Business development and overall execution of Panacea Bioedge strategy in the 

Middle East region. 

 Building the PCI compliance practice and developing the team in the Middle East 

 

Manager – IT Security (CISO Role),  

Burgan Bank, Kuwait (May 2007 – December 2012) 

In this role, I was responsible for managing the Information Security and Business Continuity programs 

of the Bank. Key achievements during my tenure with Burgan bank include: 

 Established bank wide information security strategy and 5 year information security plan leading 

to a highly successful Information Security function. 

 Defined goals, objectives and policies to align with business objectives and growth plan. 

 Led the Business continuity management project for the Bank which resulted in defining the 

recovery priorities and developing the business continuity plan. 

 Developed a formal ISMS program which changed the information security practices from a 

reactive mode to a proactive mode. ISO 27001 standards have been used as the base for the 

ISMS design and achieved certification for the IT, Risk and Operations group. 

 Led the PCI DSS compliance project spanning across multiple departments and functions. The 

Bank is audited by the QSA, and certified the Bank as PCI DSS version 2.0 compliant.  

 Developed the Risk Management framework, which ensured continuous improvement in the 

information security control environment as well as Business Continuity response process. 

 Developed the IT Service continuity plan and procedures. Defined the data recovery strategies 

including the development of Hot and Warm sites in Kuwait and London. 

 Coordinated the development of individual response plans across the bank within its 

departments. 

 Developed education and awareness strategy of both Information Security and Business 

Continuity for the team members and the bank staff. 

 

Practice Director – Information Security Center of Excellence  

US Technology Resources Inc.  (August 2004 – April 2007) 
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 Developed a team of professionals to offer the Information Security Services to various fortune 

500 customers including Banks, Healthcare service providers, Retailers, Financial Institutions 

and large business houses. 

 Clients serviced include WellPoint, Safeway, Costco, WellsFargo etc… 

 Developed the information security management system based on the ISO 27001 standard and 

is certified as compliant by KPMG, India 

 Led the business continuity management project and successfully completed the development 

and implantation of the business continuity plan and recovery strategies which played a key role 

awarding a multi-year contract by a fortune 10 organization 

 Developed a process which boosted the rating by a top 10 US bank on the security controls at 

US Technology from 20/120 to 118/120 in 12 months 

 Performed a Gap analysis for a business process outsourcing (BPO) client of their security 

practices against the BS7799 standard and provided recommendations for prioritized 

implementation which is aligned with the business objectives 

 Performed Risk Assessments for a large cement manufacturer in South India for their IT 

infrastructure and related processes.  

 Reviewed and consulted the HIPAA compliance of a United States based online medical service 

provider which resulted in achieving compliance with the HIPAA regulation 

 Architected Information Security practices, which is in compliance with ISO27001, for an 

organization which provided end to end IT Services for a government organization based in 

Kuwait. 

 

Lead-Information Security practices 

US Technology (March 03 – August 04) 

 Influenced the executive management to form and lead an Information Security team of 5 

members with the focus of establishing security requirements to achieve the business goals. 

The implementations of various security practices has increased the scoring on the information 

security practices of US Technology from 3/10 to 8/10, audited by a fortune 50 retailer for the 

their offshore development center within US Technology 

 Developed and organized security awareness across the enterprise with newsletters, trainings, 

presentations and posters 

 Re-engineered the network architecture to incorporate security as the primary step of securing 

the network 

 Successfully replaced the old PBX phone system with a new IP telephony system from Cisco 
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Systems’ VoIP and unified messaging which reduced the operational telephone costs by 70% 

annually on the international call charges 

 

Sr. Engineer – Network & Security 

Network Solutions Ltd. (March 01- March 03) 

 Supervised a team of eighteen support engineers overseeing daily operations of the IS/WAN 

operations and engineering groups for various clients and ensured effective communication to 

the management as well as to the clients 

 Ensured that the SLA is met or exceeded for the IT Infrastructure support offered to various 

clients such as banks, financial institutions, FMCG companies and supply chains 

 Led 3 regional teams for implementing the Cisco based WAN infrastructure for a large bank in 

India using management methodology for resource requirements, schedule development, 

communication of project status and tracking to meet the timelines set by the national project 

manager 

 Interfaced with customers for providing technical pre-sales consulting which resulted in 

awarding short and long term projects worth more than a million dollars 

 Conducted network performance assessments and vulnerability assessments for various 

customers including banks and FMCG companies 

 

Network Engineer 

Logic Software Solutions (P) Ltd. (June 98 - February 01) 

 Managed LAN/WAN networks 

 Installed and configured several networks on Windows environment 

 Implemented messaging solutions using applications like MS Exchange, Mdaemon etc 
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SCOPE OF SERVICE (PROJECT BOUNDARY) 
 

The following table represents the estimated scope of the assessment.  The Detailed Pricing Schedule is 

based entirely on this estimation, therefore additional locations will require an added cost set forth in an 

addendum hereto executed by both parties. 
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PROJECT DELIVERABLES 
 

Submission of the final deliverable constitutes the end of the project. A deliverable shall be deemed 

accepted if not rejected by Client, in writing, within five business days of receipt. 

 

Deliverable Description 

Audit Plan Before commencement of onsite/virtual audit an audit plan will be 

shared by Bioedge to the reporting organization. 

Detailed Gap Assessment 

Report (Findings Report). 

A detailed Gap Assessment report. 

Assurance Statement. Issue of the Assurance Statement is only possible following successful 

completion of the audit. 

Management Report A detailed Management Report will be shared with the client. 
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DETAILED PRICING SCHEDULE 
 

 
  

Activity Cost 

Onsite Gap assessment 

INR  

Issuance of Gap assessment report  

Offsite Remediation support 

Total INR  
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PAYMENT TERMS AND CONDITIONS: 

 

1. The above cost does not include expenses on travel, accommodation and meals. 

2. Travel and expenses are not included in the fees and will be billed separately. Panacea 

Bioedge will use commercially reasonable efforts to travel as efficiently and cost effective as 

possible given timing and travel requirements. Valid expenses typically include parking, 

meals, lodging, photocopying, communication costs, airfare, mileage, and/or automobile 

rental. 

3. All invoices submitted by Panacea Bioedge are due and payable within thirty (30) days of the 

date of the invoice.  

4. The taxes and applicable duties etc. will be charged extra. 

5. Proposals are valid for up to fifteen (15) days from the date on the cover page. 

6. Annualized services must be used each year during the term and cannot be used and/or 

credited in subsequent years. 
 
 

Payments: 

 

Invoices will be raised as per the following schedule. All payments, except the initial payment 

which is payable along with the purchase order will be due net 30 days. 

1) 20% before commencement of onsite activity (release of PO). 

2) 30% after onsite gap assessment and issuance of findings report 

3) 50% after issuance of final assurance statement and Management Report. 
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PREREQUISITES 
 

Dependencies and Assumptions 

 

This Agreement was developed based on the following dependencies and assumptions, which if 

not accurate or adhered to, may require a change in the scope of services. Any change in services 

and fees will be mutually agreed to in writing by both parties. The dependencies and 

assumptions include: 

 

1. Panacea Bioedge shall not begin to provide the Services as described in this Statement of 

Work (SOW) until Client has returned this signed SOW and a Purchase Order (PO) for the 

amount of the Services selected (contract amount). All terms and conditions included in a PO 

or submitted with a PO shall be null and void for all purposes. 

 

2. Client‘s Primary Point of Contact (PoC), as identified below or their designee must be available 

to Panacea Bioedge during the entire engagement. The representative must have sufficient 

authority to schedule meetings and address any issues that may arise. 

 

3. Client will provide Panacea Bioedge with sufficient information. Client is solely responsible 

for providing access to and coordinating any required interviews or testing with Client ‘s third 

parties or service providers. 

 

4. If needed, Client will provide resources and information as requested to enable Panacea 

Bioedge‘s assessment team to provide guidance in documentation development consistent 

with BRSR Principles requirements. This will include access to personnel who can provide 

information related to the essential & leadership indicators of BRSR Principles as per SEBI 

guidelines. 

 

5. Panacea Bioedge will provide an initial request to Client for any information or documents 

relevant to the locations or systems. The onsite assessment cannot begin until after Client 

has provided a response to the initial documentation request as defined in the Project 
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Definition Plan (PDP). 

6. Client will provide all relevant documentation (including, but not limited to Policies, 

Procedures, Standards, Guidelines, and validation evidence) in English, unless otherwise 

noted in the SCOPE OF SERVICE‖ above.  Panacea Bioedge will only provide non-English 

language support to the extent Panacea Bioedge has the necessary resources. 

 

7. Client is responsible to notify Panacea Bioedge of any change/freeze timeframes that may 

have an impact on agreed milestones or deliverables. 

 

8. Client is responsible to notify Panacea Bioedge of any changes or cancellations relevant to an 

on-site visit, no less than 10 business days in advance. 
 

CONTACT INFORMATION 
 
 

CONTACT CLIENT 
 
 

Primary Account Contact Name:    
 
 

Title:    
 
 

Phone/Fax:    
 
 

E-mail Address:    
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TERMS & CONDITIONS 

 

1. INDEPENDENT CONTRACTOR STATUS 

 

It is the express intention of the parties that Bioedge is an independent contractor and not 

an employee, agent or partner of Client. Nothing in this Agreement shall be interpreted as 

creating or establishing the relationship of employer and employee between Client and 

Bioedge. Both parties acknowledge that Contractor is not an employee for state or federal 

tax purposes. 

 

2. SCOPE OF SERVICES 

 

The services to be provided by Bioedge involve auditing. The services will be performed at 

times and places to be mutually agreed by the parties. If changes in the target end-date are 

required by mitigating circumstances, they will be addressed in a separate memorandum 

indicating approval of a new timeline by the Client. 

 

3. METHOD OF PERFORMING SERVICES 

 

Bioedge will determine the method, details, and means of performing the services described 

in the attached proposal. Client shall have no right to, and shall not, control the manner or 

determine the Bioedge's method of accomplishing the desired outcomes, which will be 

discussed prior to implementation with the client. A Work plan, based on the above Proposal, 

for accomplishing the goals and objectives will be developed in an initial planning session 

between the Client and the Bioedge. Bioedge is free to hire additional Consultants with 

background and experience in relevant skills and knowledge for research purposes at their 

discretion and at no charge to the Client. 

 

4. COOPERATION OF CLIENT 
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4.1 Client agrees to comply with all reasonable requests of Bioedge (and provide access 

to all documents reasonably) necessary to the performance of Bioedge's duties under 

this Agreement. 

4.2 Neither this Agreement nor any duties or obligations under this Agreement may be 

assigned by Client without the prior written consent of Bioedge. 

 

5. TERMINATION OF AGREEMENT 

 

5.1 Client may terminate this Agreement for any reason by providing a four week written 

notice to Bioedge. In the event, Client cancels this Agreement; Client shall be liable for 

only those costs (including four week notice period costs) incurred to the date of such 

notice. 

5.2 Should Client fail to pay Bioedge for any or all of the compensation set forth in this 

Agreement on the date due, Bioedge, at the Bioedge's option, may terminate this 

Agreement if the failure is not remedied by Client within fifteen (15) business days 

from the date payment is due. With respect to Client's default in the performance of 

any other provision of this Agreement or material breach of any other of its provisions, 

Bioedge, at the Bioedge's option, may terminate this Agreement by giving written 

notice to Client. For the purposes of this section, material breach of this Agreement 

shall include but not be limited to the following: failure to provide documentation or 

information reasonably requested by Bioedge in a timely manner. 

 

6. OWNERSHIP AND CONFIDENTIALITY 

 

Bioedge agrees to treat all information received from Client as confidential if the information 

is appropriately and reasonably marked as such. It will not be published or disclosed to any 

persons other than agents, employees or associates of the parties to this Agreement, except 

upon the written approval of Client. This Agreement on the part of Bioedge not to disclose 

does not apply to information that is, or subsequently may become, within the knowledge of 

the public, or which is known to Bioedge at the time of its receipt from Client, or subsequently 

is rightfully obtained from a third party. 
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7. LIMITATIONS ON LIABILITY 

 

Bioedge shall not be liable for errors, delays or other consequences of Client's failure to 

supply Bioedge documents, data or cooperation on a timely basis. The terms of this 

Agreement exclude all implied warranties. Client's sole remedy for any breach of default by 

Bioedge shall be termination of this Agreement. In no event shall Bioedge be liable for special, 

indirect, or consequential damages to any third party. 

 

8. GOVERNING LAW 

 

This Agreement shall be governed by the laws of India and is deemed made and to be 

performed at Gurgaon, State of Haryana. If either party retains an attorney to interpret or 

enforce the terms of this Agreement, the prevailing party shall be entitled to recover 

reasonable attorney's fees in addition to any other damages or remedy ordered or negotiated. 

  

9. OFFER VALIDITY 

 

Unless otherwise agreed to by both the parties in writing, the offer is valid for 30 days from 

the date of this proposal 
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Acceptance 

 

IN WITNESS WHEREOF, Panacea Bioedge and ABC Ltd. have each caused this Statement 

of Work to be signed and delivered by its duly authorized representative as of the date. 

ABC Ltd. has chosen to engage Panacea Bioedge for the following services from the SOW. 

 

Panacea Bioedge  HCL  

  

By     :       By     :       

  

Name:       Name:       

  

Title  :       Title  :       
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