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8 STAGES

n Pre-Engagement

m Application Form
PBPL - AF-FO04

m Audit Team Competence
PBPL-ATC-FO11

m Conflict of Interest
PBPL-COI-F003

m Proposal Sample
PBPL-PRO-F0O08

m Contract Review
PBPL-CR-F012

FEEDBACK LOOP

Continual improvement

m Client Feedback

m Feedback Form
PBPL-FF-F022

Bioedge Audit Process

PROCESS MAP

8 stages - 4 approval gates

End-to-end assurance workflow — from client application to feedback
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DIRECTOR - OPERATIONS APPROVES

Proposal submitted to client

CONTROLLED DOCUMENTS

Purchase Order reviewed & approved

g Engagement

m Client Contractual Agreement
PBPL-CA-FOO1

m Purchase Order
ABCPOGHG2026001

DIRECTOR - OPERATIONS FINAL REVIEW

Final certificate submitted to client

-0

Issuance of Assurance
Statement

m Certificate Sample
PBPL-CS-F005

m Release Protocol
PBPL-RP-F019

===) Process flow

Director — Operations approval gate
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Audit Plan submitted to client

ﬁ Planning m Execution
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m Audit Plan m Attendance Sheet
PBPL-AP-F013 PBPL-ATS-F0O7

m Preliminary Meeting Report m Audit Checklist
PBPL-PMR-FO14 PBPL-ACL-FO15

= Potential Risk to Impartiality / COI & m Primary Verification Report
Risk Analysis Procedure PBPL-PVR-FO06

PBPL-SOP-PA-04 .
m Audit Notes

m Verification Sampling Plan PBPL-AN-F009

PBPL-VSP-F018

READING ORDER

Row 1 runs left - right - follow the arrowheads

Completion
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m Certificate Sample
PBPL-CS-F005

Row 2 runs right — left -

Independent Review
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m Completeness Check
PBPL-CC-F020

m Technical Review
PBPL-TR-F017

Feedback loop — continual improvement



